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HOJOXEHHUE
0 IKO0JbHON ynpasJjieH4eckoil komanae MbOY «OOLI» c. Ycerb-JIbika

1. OBIIME MMOJIOKEHUS

1.1. Hacrosimee [Tonokenue o mkoyibHOU yrpaBieHdeckor komanae MbBOY «OOIll» c. Ycrb-
JIspka pa3paborano Ha ocHoBanmm Yka3za [Ipesumenta Poccwiickoit ®enepanuu  «O
HallMOHAJIBHBIX LEISAX M CTpaTerudeckux 3ajgadax passutus Poccuiickon ®Penepauuu» OT
07.05.2018 Ne204, denepanbHoro 3akoHa Ne 273 ot 29.12.2012 «OO6 oOpa3oBanuu B
Poccuiickoit ®denepaunn», Yecraa MBOY «OOI» c. Yere-JIbka U onpenensier Mopsiiok
dbopMUpPOBaHUA U ACSITEIbHOCTH HIKOJBbHOM YIpaBIE€HYECKOH KOMaH/bI.

1.2. IlIkonbHas ympaBineHyeckas komanaa (manee - LIIYK) — sTo rpymma coTpynHUKOB,
co3iaBaemMasi JUIsl aKTHBHOTO MPOJBUKEHHSI HHHOBAIIMOHHBIX METOJOB YIPABICHUS, BHEAPEHUS
HOBBIX METOJAMK B JIEATEIBHOCTh OOpa30BaTEIbHBIX OPraHU3alui, B MPAKTUKY padOTHI
aJMUHHCTPATOPOB U MEAroros.

1.3. IIYK ocymiecTBisieT CBOIO AESTEIBHOCTh B COOTBETCTBUHU C JaHHBIM [lonokeHuem, B
TECHOM B3aMMOJCHCTBUM C MYHULUIAIbHBIMU M PECILYOJUKAHCKHUMH OpraHaMH YyIpaBiICHUS
o0pa3oBaHMEM, MyHULIMIIAIIbHBIMU METOIMYECKUMU CITyKOaMHU.

2. HEJIN, 3BAJAYU, COAEPKAHUE PABOTHI HIYK

2.1. Henbto HIYK sBnsiercs opraHu3anusi LieJeHANPaBICHHOW NEATEIbHOCTH JUIsl aKTUBHOIO
IPOJABMKEHHUSI MHHOBALIMOHHBIX METO/OB YIPABJICHUS, COBEPILICHCTBOBAHUS MEXaHU3MOB
MHHOBAIIMOHHOTO DPAa3BUTHS 00pa30BaTENIbHBIX OpraHU3allMid M MYHMIMIAIBHOW CHCTEMBI
o0pa3oBaHus, pealn3aly NPOEeKTOB (IIporpamMm) yiIydlleHHs: KayecTBa 00pa3oBaHUs/epexoia
B 93(Q(deKTuBHBIA pexuM pabOThl, BHEAPEHUS HOBBIX METOJUK B MPAKTUKYy paboTHI
aJMUHHUCTPATOPOB U MENArOroB.

2.2. 3apgaun HIVK:

- (dopmupoBaHHE MpPENJOKEHUH IO BHECEHUID M3MEHEHUI B HOPMAaTUBHBIE aKTHI,
OTpeeNSAoNIMe BEKTOPHI pa3BUTH 00pa30BaTEeIbHON OpraHN3alui, MyHUIIMIAIBHON CHCTEMBbI
00pa3oBaHMs HA OCHOBE MOHUTOPHHTA PE3Y/IbTATOB;

-MHULIMMPOBAHUE M OpraHU3alisl BHEJIPEHMsI, 0000IIeHHE U MPEACTAaBICHUE ONbITa pean3aluu
MHHOBAIIMOHHBIX HHUIIMATUB B 00pa30BaTeIbHON OpraHu3altu.

- MOHUTOPUHT BHezlpeHus [IpoekToB (mporpamm) ¢ 1EIbI0 MOCIeIYIONEro aHaln3a, BHIIBICHUS
poOJIEMHBIX BOIIPOCOB U BBIPAOOTKH COBMECTHOIO PELICHHUS BBIABICHHBIX MTPOOIIEM;

- KOOpAMHAIMS JESTEIbHOCTH IeNarorndeckux pabOTHHUKOB; - pa3BUTHE COAEPKaHUS U
TEXHOJIOTUH MOBBIIICHUS KBaTH(PUKALIUK paOOTHUKOB 00pa30BaHusl.

2.3. Conepxannem pabotsl LIIYK siBnsiercs:

- OpraHu3anus aHaJUTHKO-TIPOTHOCTUYECKON IESTeNbHOCTH MO COCTOSHUIO U IEpPCHEKTUBAM
pa3BuUTHs 00pa30BaTENIbHON OpraHu3aluy, MyHUIIUIIAIBHON CUCTEMbI 00pa30BaHus;

- pa3paboTka MPOEKTOB, MpPOrpaMM, AOPOXKHBIX KapT M Jpyrux (opMm cTpaTernyeckoro
TUTAHUPOBAHMS Pa3BUTHS;

- yyacTtue B pOPMHPOBAHUN HOPMATUBHO-IpaBoii 6a3sl OO,

- OpraHu3alus U NpOBEACHUE MEPOIIPUSITHIA;

- uHpopmupoBaHue coTpyaHIUKoB OO 0 X0/€ peaan3aluyi HHHOBAIIMOHHBIX WHUIIUATHB,;

- IPOBE/IEHUE KOHCYIbTALNY JUIsl TeAaroruiyeckux pabotuukos OO;



- KOOpJIMHALUA B3aUMOACHUCTBUS C METOAMYECKUMH CIIy*O0aMu, MyHHLIMIAIbHBIMH U
pPETMOHANBHBIMM ~ OpraHaMu  yIpaBlIeHUs 00pa3oBaHMEM, JAPYIMMH 3aMHTEPECOBAHHBIMU
CTOPOHAMU;

- oOecliedyeHHE HAIOJHEHUS M COINPOBOXKICHMSI ILIKOJIBHOIO caiiTa B YacTH MaTepHalloB,
kacaromuxcs aedarenbHocty [ITYK u ”HHOBalMOHHOTO pa3BUTHS;

- OpraHM3anys MEPONPHUSATHHA MO MOBBIIICHUIO MPOPECCHOHATBLHOTO YPOBHS MEAArOrHYECKUX
pabOTHUKOB M HUX Y4YacTHsl B KOHKYpPCax U JAPYIMX MEpONPUATHAX, PACKPBIBAIOUIMX IS
ydaluxcs, IelaroroB U aIMUHHACTPATOPOB BO3MOYKHOCTH IIOJy4EHUS MOOLIPEHUM, IPAHTOB U
JPYTHX BBIPAXKCHHUH yCIIEXOB;

- y4acTHE B COCTABJIEHUH CMET, 3asBOK Ha MaTepHaIbHO-TEXHUYECKOE 00ecIeueHue;

- opraHuzanys Mpo(ecCHOHAILHOTO COMPOBOXJIEHUS MENAaroroB, MNPOIIEAIINX KYPCHI
MOBBIIICHUS KBAJTU(HUKAIMK (MCIOJIH30BAHUE MOTYYCHHBIX KOMIIETCHIMH B paboTe Haj CBOEH
METOJAMYECKOH TEeMOH caM000pa3oBaHMs, MPOBEIECHUE MAaCTEepP-KIacCOB, OTKPBITHIX YPOKOB,
MEPOIIPUATHH U Op.);

- yyacThe B CeMHHapaX, pabouux BCTpeYax, KOHCYJIbTALMSIX C PECHyOJMKAaHCKUMHU U
MYHUIIUNAJIbHBIMU OpraHaMH U CTPYKTYpaMu IO BOIpocaM paboThl LIKOJbHBIX KOMaHI MU
HaIpPaBJICHUSIM UHHOBALIMOHHBIM PA3BUTHEM;

- paccMOTpeHHe  3aKiioueHuil 00 APQPEeKTUBHOCTH  MEJArorMuyecKux  HMHUIUATUB,
MYHUIIMIIAJIBHBIX IPOEKTOB U IIPOEKTOB 00pa30BaTENbHbIX OpraHU3allHii;

- ydacTu€ B OILIEHKE KOMIIETEHTHOCTH NE€JAarorn4eckux pabOTHUKOB M OOydaroluxcs; -
MOJIFOTOBKA MIpeI0KEHU N 1o Pa3BUTHIO CUCTEMBbI o0Opa3oBaHus
MYHUIUTTATBHBIX/PECITYOTMKAHCKUX YPOBHEH.

3. COCTAB, PEI'JTAMEHT PABOTbI,  KPUTEPUU OLEHKHU KAYECTBA
JAEATEJBHOCTHU YK

3.1. CocraB HIVK u cpok ee paboThl yTBEpakKIaeTCs MPUKA30M PYKOBOAUTENS 00pa3oBaTeIbHON
OpraHH3aliHy.

3.2. CocraB LIYK dopmupyercs u3 pykoBomutens OO, ammunmctparuBHoro kopmyca OO,
pykoBoauteneir MO, mnemarora-ncuxosnora OO, UWHUNMATHBHBIX  MPENOjaBaTeseii-
PEIMETHUKOB, PEJACTABUTENECH POIUTENHCKOW OOLIECTBEHHOCTH IIKOJIBI.

3.3. PykoBogurenem LYK sBusercss pykoBoauTe b 00pa3oBaTEIbHON OpraHU3aIliK, KOTOPBIHA
NPUHUMAET Ha ce0sl OTBETCTBEHHOCTb 3a JJOCTH)KEHUE PE3yIbTaTOB JESTEIbHOCTH.

3.4. dearensHocth LIIYK opranusyercst Ha OCHOBE Ij1aHa paOOThI, IPUHUMAEMOTO Ha 3aCeAaHuu
HIVK wu yrBepxkaaeMoro Ha 3acelaHUM Iearoruyeckoro coBeTa 00pa3oBaTeNbHON
OpraHH3alHy.

3.5. YK He pexe OMHOTO pa3a B MecCsIl NMPOBOJHUT 3acelaHue C 00s3aTeIbHBIM BEICHUEM
IIPOTOKOJIOB, YTBEPKAAIOIIMX PUHATHIE PEIICHHUS.

3.6. Kaxxzmoe u3 perieHmii, 3aHOCUMBIX B TIPOTOKOJI, TPUHUMAETCSI OTKPBITHIM T'OJIOCOBAHUEM HE
MeHee yeM 2/3 ot ob1tero cuucounoro cocrasa HHIVK.

3.7. Bce mpuHATBIE pelIeHHS 00s3aTelIbHO JOBOJATCS JI0 BCEX YJICHOB I€Iarornyeckoro
KOJIJICKTHBA

3.8. Undopmanus o nesrensHoctu HIYK nomxna 661Th npenctabineHa Ha caiite OO.

3.9. OCHOBHBIMHU KPUTEPUAMHU OLIEHKH KauecTBa JesrenbHocT LYK sBnstoTes:

- aKTyaJIbHOCTh MEpOINPHUATHHA, OCYIIECTBISEMBIX ISl TOCTMIKEHHUS LeNIM Pa3BUTUS KadecTBa
obOpa3zoBaHus;

- 11e71eCO00pa3HOCTh M 3HAYMMOCTh pa3pabOTOK JJIsi OCYIIECTBIEHHUS MPOLIECCOB MOBBIIICHUS
KayecTBa 00pa30BaHuUs;

- peanu3anusi  MPOEKTHBIX  MOAXOJOB B ocymiecTBieHun  aestenpHoct  LIVK,
MOCJIEIOBATEIbHOCTh M CHUCTEMHOCTh MEpPONPUATHI, - TpOsiBIEHHE B pabdoTe JEIOBOM,



MH(OPMALIMOHHOW  KYJIbTYpbI, J0OpPOKEIATeNIbHOCTY M HACTOMYMBOCTH B MPEOAOJCHHUU
MPENSTCTBUM.

4. MPABA, OBA3AHHOCTU U OTBETCTBEHHOCTb YJIEHOB HIYK

4.1. Iupextop HIkomsr:

- cosznaet ycioBus st dddextuBHoi padotsl IIVK;

- obecreuynBaeT COOTBETCTBYIOIIMI TNPUMEHSEMBIM TEXHOJIOTUSAM YPOBEHb IOATOTOBKH
NEeIarornyeckux M HMHBIX paboTHHMKOB IIIKONBI myTeM co3daHus YCIOBUN sl OpraHU3aluu
MOBBIIICHUS KBATH(PUKAIUH.

4.2. Koopnunarop HIVK:

- KOOPJAMHUPYET OCHOBHBIE 3TaIlbl paOOTHI;

- OPraHMU3yeT U MPOBOJAUT MOHUTOPHHT,

- OCYUIIECTBIISIET CBSI3b C METOJAMYECKUMU CITy:KOaMU, MyHUIIUIAIBHBIMA U PECIyOIMKAaHCKUMU
OpraHaMH yrnpaBlieHUs: 00pa30BaHHUEM;

- OCYUIIECTBIIIET KOHTPOJIb 32 MOCEIIaeMOCTbIO KypCOB MOBBIIICHUS KBAIU(PUKAIIH, 00ydatomux
CEeMHMHApOB, NPaKTUKyMOB i [legarormueckux pabOOTHHKOB, OpraHuszyer o0oOmeHue u
IIPEJICTaBJICHUE OMbITA YUUTENEH.

4.3. Ynens! LIVK:

- OpPraHu3yIOT JESATEIIbHOCTh NEAarorn4eckux pabOTHUKOB 00pa30BaTENIbHON OpraHU3aluu 1o
peanu3alryi MHHOBALIMOHHBIX WHUIIMATHUB;

- OCYILIECTBIISIIOT CHCTEMAaTH4eCKHil aHamn3 3(PGEKTUBHOCTH JEATEIBHOCTH IEJAarorHuecKux
paboOTHUKOB 00pa30BaTEIbLHON OpraHU3AIHIH.

4.4. Unens! LLIYK umeroT npaso:

- BHOCHUTb NPEJI0KEHUS B TOBeCTKY JHs 3aceaanus LYK u no nopsiaky ero BeaeHus;

- U3J1araTh CBO€ MHEHHE 110 00CcyxaaeMbIM Ha 3acenanusax LLIYK Bonpocawm;

- ToJTy4ath WH(GOPMAIIHIO O X0/1¢ BhInoaHeHus pemrennii [ITYK;

- Ha MTOCEUIEHUE U aHAJIN3 MEPOIIPUATHN U MaTepualoB B paMkax jaearenpHocty HIVK;

- Ha IPUOPUTETHBIE BOZMOKHOCTH MOBBIIIEHNS KBAIU(DUKAIIH.

4.5. Unens! IIIYK o06s3aHbr:

- aKTUBHO yuyacTBoBaTh B 3acenaHusx LIVK, B oOcyxkaeHuu paccMarpuBaeMbIX BOIPOCOB U
BbIpa0OTKE peIIeHH 10 HUM;

- y4acTBOBaTh B OPraHMU3AIMH MEPOIPUATHI B paMKax peanu3anuu miaHa padotsl HIIYK;

- OCYIIECTBJIATH CAMOOLIEHKY CBOEH JESATEIIbHOCTH.
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